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AREAS WE WILL COVER n OBlRCT e

Hosting
Engineering

Sourcing

Practices
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OUTCOMES YOU CAN ACHIEVE n ossEcT

Cost / Maintainability
Availability
Future Proof

Security

Accelerated Speed to Market
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Example 1: Fortune 100 R comrumine

Hosting, Engineering, Sourcing: A little bit of everything
Practices: Having trouble managing APls

Objectives: Innovation and Security

Best Move:

High ' Cost / Maintainability Low C | / C D

Determined ’F'nf:tional Range / Future Proof Flexible
97% I Availability 99.99%
Ad Hoc / Dev ' Security Designed
None ' l Innovation / Time-to-Market Pervasive
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Example 2: Startup R 7 comrumne

Hosting: laaS, Engineering: Healthy, Sourcing: Saa$S

Practices: Organized APls

Obijectives: Cost

Best Move:
High l iCost / Maintainability Low P dd S
Determined Functional Range / Future Proof Ql'l"s Flexible
97% l Availability 99.99%
Ad Hoc / Dev Security ' Designed
None Innovation / ﬁme-to,-,-'i'arket Pervasive
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. OBJECT
Example 31 Reglonal n COMPUTING

Hosting: Mix, Engineering: Open Source, Sourcing: SaaS and COTS
Practices: Organized APls

Objectives: Future Proof

Best Move:

High ! l Cost / Maintainability Low S a a S
Determined Functional Range / Future Prodfl Flexible
97% ' Availability 99.99%
Ad Hoc / Dev Security l Designed
None Innovation / Tii+-10—Market Pervasive
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